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ample Project Implementation Schedul

/

ID Task NHQ Duration |Start Finish 21 Apr 21 May 21 Jun 21 Jul 21 ‘Aug 21 Sep 21 0
7 l1al21 28 a4 11]18l25 29 16l23]30 6 /13/20[27] 4 11/18/25 1] 8 1520/ 29]5 [12]19]26]
1 @ 129 days Mon 22/3/21 Thu 16/9/21 1
2 Pre-Construction Phase <30 days Mon 22/3/21 Fri 30/4/21
3 Task A 20 days 3/21 Fril6/4/21
4 Task B 10 days Mon 19/4/21 Fri
5 Task C Odays Fri30/4/21 Fri30/4/21 \W 30/4
6 Construction Phase ue 14/9/21 1
7 Site Preparation 3days Mon3/5/21 Wed5/5/21
8 Task D 2days Mon3/5/21 Tue 4/5/21
9 Task E lday Wed5/5/21 Wed5/5/21
10 @ 22 days Thu6/5/21 Fri4/6/21
11 Task F Thu 6/5/21  Fri7/5/21
12 Task G 5 days Fri 14/5/21 /Task Dependency I
13 Task H 15 days Mon 17/5/21 Fri 4
14 @4 49-deys—Mon2/6/21 Thu12/8/21 | ———  — 1
15 Task | S5days Mon7/6/21 Fri11/6/21 /ZDellverables | /
16 TaskJ 10 days Mon 14/6/21 Fri 25
17 Task K 20 days ri 23/7/21
18 Task L on 26/7/21 Thu 12/8/21
19 Cinternal Work> 10 days Mon 26/7/21 Fri 6/8/21
20 Task M 7 days Mon 26/7/21 Tue 3/8/21
21 3days Wed4/8/21 Fri6/8/21
22 External Workw
23 Task O Sdays Fri13/8/21 Thu19/g/21 ————1asks/
24 ays Fri20/8/21 Mon 23/8/21 Activities
25 Finishing Work 16 days Tue 24/8/21 Tue 14/9/21
26 Task Q (T2 days Fe@-24/8/21—Wed-8/9/21 [Task / Activity Duration |
27 Task R 4days Thu9/9/21 Tue 14/9/21
28 Commission & Handover 2 days Wed 15/9/21 Thu 16/9/21 %
29 Task S 2 days <Wed 15/9/21 Thu 16/9/21 {Activity Timeline | ;
30 Task T Odays Thu16/9/21 Thu16/9/21 IMiIestone Event % 16/9
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